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OVERVIEW
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• In order to improve intra-Council communications, 
Mayors Lyles has requested that each City Council 
committee develop a workplan for 2022

➢ Identify key policy questions to address in 2022

➢ Develop a workplan for those questions consistent with a 30, 60, 
90-day plan

• Co-Chairs will lead discussion of the IRC recommended 
workplan at the February 7 Strategy Session

• The IRC committee reviews and recommends 
intergovernmental relations policies and relationship-
building activities in the state and federal legislative and 
executive branches
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PROPOSED KEY POLICY QUESTION 1
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Question:

Consider 2023 Federal and State Legislative Agendas to 
propose to the City Council

Workplan:

• September 19 IRC Meeting – Staff presents Emerging 2023 Federal 
and State Legislative Issues

• October 17 IRC Meeting – Committee hears legislative requests from 
City departments and Council requestors

• November 21 IRC Meeting – Committee recommends proposed 2023 
Federal and State Legislative Agendas to propose to the City Council

Requestor: Staff
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PROPOSED KEY POLICY QUESTION 2
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Question:

Consider exploring municipal government consolidation in 
Mecklenburg County

Workplan:

• TBD

Requestors: Councilmembers Bokhari and Winston
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NEXT STEPS
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• Consider additional proposed key policy questions

• Discussion of the proposed questions

• Motion to make recommendation to the City Council for 
the February 7 Strategy Session, where the Co-Chairs will 
lead discussion of the recommended workplan
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